C ICERTO

EXECUTIVE ADVISORY
FOR COMPLEX

Strategic advisory, project recovery,
contract management and delivery support
for energy, hydropower and international
infrastructure projects.

STRATEGIC LEADERSHIP. GLOBAL IMPACT.
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WHO WE ARE

Certo Global Advisory is an independent
boutique advisory firm specialising in

the strategic management, recovery and
successful delivery of complex infrastructure
projects worldwide.

We support utilities, investors, governments,
EPC contractors and financiers across the
full project lifecycle in challenging and
high-stake environments.

e
'r-.-
(l.l

11k |-

20+ 4

YEARS CONTINENTS
INTERNATIONAL GLOBAL
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INFRASTRUCTURE
PROJECT
EXPOSURE

MULTILATERAL
FUNDED
ENVIRONMENTS
ADB - KfW - WB
EU - USAID
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CORE SERVICES
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EXECUTIVE PROJECT
ADVISORY

High-level strategic advisory for
infrastructure projects, from concept
to commissioning and operations.
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PROJECT RECOVERY &
STRATEGIC INTERVENTION

Turnaround leadership for distressed
projects. Recovery plans, schedule
re-baselining, and stakeholder alignment.

CONTRACT & CLAIMS
SUPPORT

FIDIC and international contracts
management, claims avoidance,
dispute mitigation and resolution.
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OWNER'S ENGINEER &
DELIVERY COORDINATION

Owner’s Engineer services,
technical oversight, interface
management and delivery assurance.



GLOBAL EXPERIENCE

Proven track record delivering
infrastructure projects in complex
environments across the world.

© HYDROPOWER

DAMS & WATER RESOURCES

3

UNDERGROUND WORKS

® OIL & GAS INFRASTRUCTURE
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RAILWAYS & TRANSPORT
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SELECTED PROJECTS

A selection of hydropower and water infrastructure projects
delivered in complex international environments.

SEBZOR HPP
TAJIKISTAN

11 MW run-of-river
hydropower plant.

Hydropower Sustainability
Gold Certification.

Mountain environment with
challenging geotechnical
conditions.
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ROUNA 1 & SIRINUMU HPP
PAPUA NEW GUINEA

Hydropower rehabilitation
programme.

ADB-financed infrastructure
project.

Construction supervision,
recovery and commissioning
support.

KERRADA DAM
ALGERIA

85 m high earthfill dam.
70 million m? reservoir.

Water transfer and pumping
system infrastructure.

FAIZABAD HPP
AFGHANISTAN

8 MW hydropower plant.

Civil, hydraulic and
electromechanical works.

Delivered under remote and
challenging conditions.




SELECTED PROJECTS

Large underground infrastructure, TBM works
and water resource projects.

TABELLOUT DAM
ALGERIA

121 m RCC dam.

14 km TBM water
transfer tunnel.

300 million m® annual
water transfer capacity.

0SB

TAGHARIST DAM
ALGERIA

1.5 million m? earthfill dam.

418 m diversion tunnel.

Geotechnical investigations
and project development.

CERN HILUMI
SWITZERLAND / FRANCE

High Luminosity LHC upgrade.

Underground civil works.

Tender preparation and
procurement support.

TURIN-LYON BASE TUNNEL
ITALY / FRANCE

57.5 km railway tunnel project.

European strategic
infrastructure.

Construction contracts and
engineering support.




SELECTED PROJECTS

Major transport, railway and industrial developments
delivered in complex operational environments.
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CATANIA METRO
ITALY

Underground stations
and tunnels.

Ventilation shafts and
urban excavation works.

Complex city-centre
environment.
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MESSINA-PATTI RAILWAY
ITALY

Railway doubling project.

Bridges, stations and
civil infrastructure.

Strategic transport corridor
in Southern [taly.
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ARZEW LNG
ALGERIA

160,000 m® LNG storage tanks.

Large-scale refinery expansion.

Multidisciplinary coordination

in a complex EPC environment.

TEMPA ROSSA
ITALY

Oil & Gas infrastructure project.

Storage tanks and
plant facilities.

Strong environmental
constraints management.
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LEADERSHIP & DELIVERY

Hands-on leadership. Results in complex environments.

Multi-disciplinary team leadership

and international stakeholder
management

Project governance, planning,
and cost control

Risk management and HSE
leadership

Complex interface management
with governments, lenders,
and contractors

Technical excellence with a
pragmatic approach to deliver
results
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PROJECT HIGHLIGHTS

Fy
DAMS &
WATER PROJECTS

50+ km

TUNNELS
CONSTRUCTED

500+ mw
HYDROPOWER

PLANTS

10+

COUNTRIES
WORLDWIDE

MULTINATIONAL

5
C-Q‘) TEAMS UP TO

200 PEOPLE

O
A

07

FIDIC RED, PINK

& YELLOW BOOK
EXPERIENCE




TRUST & REFERENCES

We are trusted by leading organizations and international partners.

FICHTNER G) PNGPOWERLEd  |ADB| IKFW

PAMIR ENERGY Green Power

“ Certo has provided excellent leadership skills and high level of commitment
in his role as Team Leader in the Rouna 1 HPP Upgrade and Sirinumu HPP
Refurbishment Projects, in very challenging circumstances.

- PNG Power Ltd
(Letter of Appreciation, July 2025)
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LET'S BUILD WHAT MATTERS

Via Sardegna n°16
98057 Milazzo (ltaly)

dcerto@certo.global

Re  +39347 652 2697
)
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5 www.certo.global

linkedin.com/in/dominique-certo
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